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I. INTRODUCTION

1.1. Background of the evaluation process
The evaluation of on-going study programmes is based on the Methodology for evaluation of Higher Education study programmes, approved by Order No 1-01-162 of 20 December 2010 of the Director of the Centre for Quality Assessment in Higher Education (hereafter – SKVC). 

The evaluation is intended to help higher education institutions to constantly improve their study programmes and to inform the public about the quality of studies.
The evaluation process consists of the main following stages: 1)  self-evaluation and self-evaluation report  prepared by Higher Education Institution (hereafter – HEI); 2) visit of the review team at the higher education institution; 3) production of the evaluation report by the review team and its publication; 4) follow-up activities. 
On the basis of external evaluation report of the study programme SKVC takes a decision to accredit study programme either for 6 years or for 3 years. If the programme evaluation is negative such a programme is not accredited. 

The programme is accredited for 6 years if all evaluation areas are evaluated as “very good” (4 points) or “good” (3 points).
The programme is accredited for 3 years if none of the areas was evaluated as “unsatisfactory” (1 point) and at least one evaluation area was evaluated as “satisfactory” (2 points).

The programme is not accredited if at least one of evaluation areas was evaluated as "unsatisfactory" (1 point). 
1.2. General

The Application documentation submitted by the HEI follows the outline recommended by the SKVC. Along with the self-evaluation report and annexes, the following additional documents have been provided by the HEI before, during and/or after the site-visit:

	No.
	Name of the document

	1.
	Value of KTU studies 2020

	2.
	Guidelines for improvement of KTU study programmes

	3.
	Number of students that successfuly graduated after 1.5 years of studies

	4.
	Data on Student‘s satsifaction assessment


1.3. Background of the HEI/Faculty/Study field/ Additional information
Master’s Degree Study Programme Enterprise Management is supervised and delivered by the School of Economics and Business of KTU. The programme under evaluation is one out of 12 other graduate programmes provided by the School. The length of the programme is 3 semesters (1.5 years) and is for that reason considered very attractive for prospective students. The language of instruction is Lithuanian, but some (parts of) courses are delivered in English.


Enterprise Management was first registered in May 2011 and the previous evaluation took place in 2013 with the result of accreditation for 3 years. Meanwhile, the programme title has been changed from Organisation Management to Enterprise Management and curriculum reviewed. For the new round of accreditation, Self-Evaluation Report (SER) team was established in April 2016 comprising of eight members.   

The expert team visited the School of Economics and Business on 17 May 2017 participating in several meetings organised by the School and SKVC. During the site visit the team members had the opportunity to speak with the representatives of all stakeholders, to discuss teaching and learning conditions with the students and faculty members and to become acquainted with the infrastructure of the School.  All necessary materials related to the assessment of the programme, e.g. student feedback dynamics, student numbers and graduation rates in different locations, were provided upon request. The team is thankful for this support.
1.4. The Review Team
The review team was completed according Description of experts‘ recruitment, approved by order No. V-41 of Acting Director of the Centre for Quality Assessment in Higher Education. The Review Visit to HEI was conducted by the team on 17/05/2017.

II. PROGRAMME ANALYSIS 

2.1. Programme aims and learning outcomes  

Programme objectives and intended learning outcomes are well-defined, clear, and publicly announced. They are also well transferred into the course level. Course learning outcomes are included in descriptions of the courses accessible via Moodle or university web-site. [Meeting with teaching staff; Moodle demonstration]. During the meeting with students and alumni the team was convinced that students know the aims of the programme and intended learning outcomes though are not familiar with the term ‘learning outcomes’ [Meeting with student and alumni]. 

The Programme is well linked to the state, societal and labour market needs. It has professional approach because it is oriented to working students [Meeting with senior management; Meeting with student and alumni]. Graduates stressed the completion of the programme had positive impact on their career path [Meeting with alumni].

The programme Enterprise Management is provided by the School of Economics and Business at Kaunas University of Technology (KTU) [SER p5]. The mission and vision of KTU corresponds to technical fields. The mission is to provide research-based studies of international level, create and transfer knowledge and innovative technologies for the sustainable development and innovative growth of the country, provide open-minded creative environment inspiring leaders and talented individuals. The vision is to be the leading European University with knowledge and technology development and transfer-based activities [SER p4 – Self Evaluation Report, page 4]. The aim of the programme to provide students an integrated and critically aware understanding of management and organizations in global context to work effectively within organisations and dynamic environment [SER p7] is not explicitly linked with the mission and vision of the university – it does not include technology. However, some of the teaching staff has technical background, also some students have an engineering specialty as their first cycle degree [Meeting with teaching staff]. In general, the School of Economics and Business is well known and recognized academic unit in Lithuania [SER p5, Meeting with student and alumni]. 


The aim and learning outcomes correspond to the requirements of second cycle studies in Lithuania. The programme contains 13 learning outcomes divided into five categories [SER p8] – it is in line with legislative requirements. 


The content of the programme is regularly discussed with stakeholders [Meeting with social partners]. The School constantly updates the programme according to students’ needs [Meeting with student and alumni]. Teachers are deeply involved in changes of the programme [Meeting with teaching staff]. It confirms that the title of the programme, intended learning outcomes, the content of the programme and the qualification to be obtained are well-tuned.

2.2. Curriculum design 

The programme structure is in line with legislative requirements [SER pp12-16 & Table 4]. The curriculum includes 13 subjects and a final master-level project [SER p13 & Table 5]. The programme is designed to provide students with theoretical knowledge relating to strategic management concepts and methods which can be applied in practical situations, and critical analysis and evaluation skills through undertaking a research-based thesis [SER pp12&13 & Tables 4&5].

The programme is delivered on a full-time basis over a period of 18 months. Students attend for three hours on weekday evenings and the majority tend to be in full-time employment. The programme is also available in part-time study mode, delivered over a period of two years. [SER pp12&13 & Tables 4&5; Meeting with senior management; Meeting with teaching staff] Student and alumni comment indicated that they are appreciative of the support provided by staff throughout the programme, and during thesis preparation in particular. The University’s virtual learning environment (Moodle) is used with various interactive functions for students, including forums and test for self-study. While the University asks that each programme has a virtual learning environment presence, teaching staff have complete discretion and autonomy to decide on the content of programme Moodle sites. [Meeting with student and alumni; Meeting with teaching staff; Moodle demonstration].

An appropriate range of second-cycle study methods are used during programme delivery including, lectures, problem-based teaching, presentations, case studies and practical exercises. [SER Annex 1] Similarly, an appropriate range of assessment instruments are in use including, time-constrained examinations, case studies, report writing and mind and concept mapping exercises which enable students to demonstrate achievement of learning outcomes. [SER Annex 1; Meeting with student; Meeting with teaching staff]. The team studied sample of master thesis and it is obvious that the combination of module content, teaching methods and assessment instruments enable students to demonstrate achievement of learning outcomes, although the level of theses varied greatly. Students and alumni feedback indicates that they are made aware of relevant assessment methods at the start of each semester together with module aims and objectives. This information is also available on the programmes virtual learning environment. There are three mechanisms in place to ensure that programme content corresponds students, alumni, social partners and teachers expectations -....

There are three mechanisms in place to ensure that programme content corresponds to the latest academic achievements- students comments and feedback, stakeholders and alumni feedback, and teaching staff input [SER p15]. Therefore the content is in line with the recent science achievements.


Student and alumni comments confirmed that a feedback questionnaire is provided at the end of each semester which enables them to provide feedback on their learning experience. Social partners indicated that students employed by them and students they have engaged with during visits to the University are equipped with current theoretical skills and knowledge which they are able to apply in practice. The University encourages a culture of team teaching which provides an effective environment for staff to discuss formally and informally proposed enhancements to the curriculum to ensure that it remains current. Alumni and stakeholders confirmed that the curriculum remains current, that the review processes in place are effective and take account of their feedback. [Meeting with senior management; Meeting with teaching staff; Meeting with alumni; Meeting with social partners; Visiting facilities]

2.3. Teaching staff 

The teaching staff that is involved in the implementation and development of the Enterprise Management programme meet and exceed the requirements regarding staff composition and qualification. The programme is delivered by 20 teachers, who all hold a PhD degree [SER p16, Annex 3]. Almost half of the programme staff are full professors [SER, p16], which is more than twice as much as stipulated by the minimum requirement. The age structure of teaching staff is favourable for implementation and development of the programme [SER Figure 1, Meeting with teaching staff]. Competition for open positions varies and is normally between 1-3 candidates, but the trend is towards larger number of applicants. However, because of a language requirement international applicants are not common [Meeting with senior management].  Motivation and enthusiasm among programme staff is high [Meeting with teaching staff].
Regarding the involvement of international staff the programme relies on incoming (Erasmus) exchanges and there are couple of long-term foreign staff members who deliver ad hoc lectures. An exception is Leadership course which is fully taught by the same foreign professor every year [SER p19; Meeting with senior management; Meeting with teaching staff]. It was also confirmed that internationalisation in its various forms is a priority in the KTU [Meeting with senior management]. 
Teachers of the programme are active researchers in academic and applied arena. However, the research results does not vary greatly: journals published by KTU (e.g. Social Sciences, Engineering Economics, Economics and Management) are clearly dominating [SER Annex 3]. 
Staff of the programme is outstanding in several aspects: a) professional pedagogical development, b) mobility, c) internal co-operation and d) external co-operation.

a) In terms of pedagogical development the main responsibility is on Heads of Department and the teachers themselves. All employees have performance appraisal talks with their Head of Department and agree on individual development plans. New teachers are required to pass internally organised pedagogical training as part of induction. If teacher feedback is 7 points or less out of 10, they are advised to take certain training [Meeting with senior management]. KTU offers a range of methodological courses for teachers’ updating on particular teaching method like writing a case, problem-based learning etc. There are numerous development opportunities created by KTU (EDU_Lab) and using those is the responsibility of teachers. Students’ feedback is one of the aspects discussed during attestation [SER p20; Meeting with senior management; Meeting with teaching staff]. Due to above, modern methods of teaching and learning are indeed applied [Meeting with alumni].
b) Regarding staff mobility the teachers of the programme are remarkably active: destinations for mobility are not limited to European countries only and as many as 20-30 faculty members are participating in Erasmus teaching abroad annually [SER pp19-20; Meeting with senior management; Meeting with teaching staff]. 
c) The expert team was particularly impressed by teams of teachers working together in one course [SER p17; Meeting with teaching staff]. This means that the responsible teacher invites his/her colleagues to work jointly on a course. Topics are shared according to the competencies of staff and regular meetings are held to discuss the progress and plans. Changes in the team may be initiated by the responsible teacher, but the decision is made by the programme committee on a consensual basis [Meeting with teaching staff]. Such an arrangement helps to familiarise new staff members with the methods and content of programme courses and embrace various perspectives and styles in delivering the course. The University provides teaching staff with appropriately equipped work and social spaces to encourage the team teaching culture.
d) Links with the industry and social partners are exceptionally strong. Guest lectures delivered by industry representatives are regularly held, company visits organised and case-studies relevant to Lithuanian business context systematically developed [SER p18; Meeting with alumni; Meeting with social partners]. Seven staff members were sent for internships in 2016 with the aim to develop case-studies for teaching purposes. Examples and case studies from industrial sector are highly valued and contribute to the mission of KTU as a technology development oriented HEI [Meeting with senior management; Meeting with teaching staff; Meeting with student and alumni]. Social partners are also involved in thesis defence committee [Meeting with social partners].

2.4. Facilities and learning resources 

KTU has a very good study infrastructure for delivering the programme in Kaunas campus (e.g. central library, auditoriums, computer labs, Bloomberg Laboratory, conference centre etc).  The expert team visited the library, some classrooms, computer class, Bloomberg Laboratory and staff offices. 22 auditoriums are equipped with modern multimedia teaching facilities. The Library of the School is well-equipped and expert team commends the practice of subject librarians’ consulting students in the framework of formal curriculum and beyond [SER p21]. Subject librarians offer introductory training course for information search, plagiarism, managing references, thesis requirements etc. It is compulsory for master programmes, but in case of the Enterprise Management programme it is extracurricular activity adjusted to student time-schedules so that they can take part in these meetings. The Library offers an access to the majority of internationally well-known electronic databases (EBSCO, Emerald, Taylor & Francis etc). [SER pp21-22; Visiting facilities]. However, the Library’s opening hours do not fully support the students who study in the evenings. 

The School has a unique resource to facilitate business studies: Bloomberg Finance and Markets Research Laboratory. It is rather new and the students of Enterprise Management programme have not yet benefitted from it. The expert team welcomes the plans to integrate it with the programme. Having such a unique resource and remarkable investment Enterprise Management students should take full advantage of this resource – e.g. in writing master thesis, in the course Forecasting of Business Environment in Global Economy [SER p22; Visiting facilities]. 

The use of Moodle is compulsory for teaching staff [Meeting with teaching staff] owing to KTU’s strategy of having all information in one place. Keeping in mind the amount of independent work that master students are expected to do, interactive mode is a well rooted practice [Meeting with teaching staff; Meeting with student and alumni; Moodle demonstration].

KTU has a general policy of automatically checking all final theses against plagiarism. In Moodle environment semester papers are also checked. Since the tasks are constantly changed and of a creative nature, plagiarism is not considered an issue. Nevertheless, students are explicitly warned of plagiarism. [Meeting with teaching staff; Meeting with students]. 

To conclude, the programme is currently supported with a wide range of high-quality resources including physical facilities, data-bases, software programmes, simulation licenses, subscription of case-study repositories and the like. Many of these assets that the team was able to verify apply specifically to Kaunas campus, but the team was informed that the programme will be conducted only in regional campuses starting from September 2017 [Meeting with senior management]. 
2.5. Study process and students‘ performance assessment

The application procedure is carried out online and all the information about the admission process and requirements is conveniently presented on the website. There is additional requirement to either take the supplementary courses or have at least one year related vocational experience for students who hold a professional bachelor degree in the related study field, or graduated from the study field, other than economics, business, management, finance, accounting, or marketing. Students have to finish courses of 60 credits or 30 credits combined with at least one year related vocational experience, if they hold a professional bachelor degree outside the previously listed study fields. [SER pp23-24; website] The procedures comply with the General Regulations for General Admission to the Second-Cycle Studies.

Last year there was a switch to the cyclical model of studies for all Master programmes and this kind of organisation is particularly beneficial for the students from Enterprise Management programme, since job is usually a priority for them [Meeting with SER team] Regarding the curriculum, the meeting with a programme coordinator is organised in the very beginning of the first semester for new students where all details of the programme are discussed. [SER pp25-26] The professors give an overview of a syllabus of the courses in the very first lecture and they also upload it to the e-learning system, ensuring its visibility and accessibility. The lectures do not overlap with regular working hours, they are held in the evenings and are distributed pretty evenly during the week. [Meeting with student and alumni] 

The various forms of assignments are used by professors to properly examine the students and reach the subject’s goals, including group projects, presentations, problem solving, analysing reading material, games, and case studies. Recently a new practise emerged where professors participate in internships and cooperate with private enterprises up to half a year to construct real-life business case studies. [Meeting with SER team; Meeting with social partners] This is a potential example of excellence, however, this practise might be too recent as students and alumni could not confirm that they have received any of these case studies. [Meeting with student and alumni]. Professors also ask about the professional background of students in the beginning of a course and try to include in the process of learning, although it is challenge because of diversity of students’ experience. [Meeting with SER team; Meeting with student and alumni] 


The nature of this programme is unfavourable for student mobility, however, the recommendation to have more visits to the large companies was expressed, since the theories covered addresses the management of bigger scale companies. [Meeting with alumni] The university could fulfil this desire and enhance the international aspect of the programme and technical innovation oriented KTU mission by organising such kind of visits to the big manufacturing companies, possibly abroad. This could be viewed as a perfect alternative to traditional student mobility programmes. 

The practical side is a major strength of this programme and the high level of student satisfaction [Meeting with student and alumni]. Assurance from both alumni and social partners emphasises the applicability of the knowledge and skills acquired in this programme after graduation, which implies its success in fulfilling the expectations of programme operators and employers. [Meeting with alumni; Meeting with social partners] This study programme is mostly attractive for people who want to expand the set of skills in the area of management in order to become more competitive and desired in the open labour market, to change the field of their current occupation, or to get additional knowledge of how to run a company. This is in accordance with the state economic, social and cultural future development needs.

On the other hand, the previously mentioned benefits seem to come at the expense of the research side of this programme. Students lack both time and motivation to take interest in a more academic and research-related areas of their studies [Meeting with student and alumni]. The expert team found insufficient amount of evidence that students participate in scientific conferences organised by the School and other institutions, that they “publish their scientific articles in reviewed science editions”, and finally, there was no support for the fact that at the end of a subject “some teachers <…> organize mini-conferences during class time where students present their research results”. All of these were pointed out in SER. In addition, inspection of master theses indicated that some theses, especially those with a lower grade (6-7), demonstrated quite modest analytical and academic writing skills. [Sample of masters thesis]   

The University ensures proper academic support for the students enrolled on this programme. First of all, the small number of students during the lectures ensures a beneficial environment for each student to receive close and sufficient individual attention [Students of study programme...; meeting with SER team]. The students are also invited to the round-table sessions in the middle and at the end of each semester, where they meet administration to give the general impression on their study subjects, as well as, to share recommendations about the areas of improvement [Meeting with student; Meeting with SER team]. Regarding separate subjects, some lecturers dedicate the last lecture to collect the feedback and comment from students [Meeting with Teaching staff], while there is always a chance to address programme supervisor to clarify technical issues of the programme and study process [Meeting with student]. However, the School’s administration office is closed by 7pm, which is inconvenient for working students. 


The composition of final mark for every subject is clearly and publicly presented in a syllabus, as well as it is introduced to students during the first lecture. The final grade for each subject is accumulated through several different types of assignments of varying weights that might also differ for separate subjects, what allows to appropriately assess students’ progress. In addition, small number of student per campus in this programme creates natural opportunities for students to see if they are treated equally.

2.6. Programme management 

The programme is a master programme of general management competences, targeted for business employees in middle management, to gain and broaden managerial competencies, and is designed to be mostly suitable for the students from smaller towns in specific regions of Lithuania [SER p7, Meeting with SER team; Meeting with alumni]. Separate student groups are being formed for students from different towns, and the studies for them are partly carried out in those specific towns [Meeting with alumni]. Unfortunately, SER lacked clear description of such an arrangement, nevertheless it was clarified during the meetings as the SER team kindly supplied additional data [Meeting with SER team]. 

Overall the programme management meets the standards and even exceeds in some areas. The programme development and design have been supervised by the Department of Management, at the programme level the responsibility for the quality assurance and maintaining the academic standard lies primarily with the Management of Field Studies Programme Committee [SER p6]. The processes of quality assurance are well defined, the roles and responsibilities of the different bodies, committees and positions are well-described (KTU Statute, the Quality Guidelines, the Plan for the Study Programme Enhancement, the Description of Feedback Organizing Procedures, job descriptions, etc.) [SER p9]. The Study Committee is responsible for the quality assurance, the Field’s Study Programme Committee – for internal study quality monitoring [SER p9].

The School occasionally involves stakeholders in design and development of the programme curriculums, in the evaluation and improvement processes. Several social partners participate in the Management Field Study Programme Committee, several social partners are involved in the programme reviews taking place at the beginning of each academic year, reviews of the results of the defence process, and other occasions [SER pp9&15&18&20&30&32&33, Meeting with social partners]. Involving social partners in thesis defence is a usual practice [SER pp15&31; Meeting with social partners]. Stakeholders coming as guest lecturers to share their experiences are frequent, although it is unclear how much it is available to the students studying outside Kaunas [SER p37; Meeting with social partners]. Visits to business companies might also be considered beneficial [Meeting with alumni].

At the time of evaluation, the currently evaluated study programme was not directly accessible publicly, because only the new version of the programme is published on the website of the University. However, the study programme is accessible for current students on Moodle (internal network). As evidenced by meetings, study regulations and rules are clear and transparent to them [Meeting with student and alumni]. The University has implemented student feedback and improvement system. Regular student surveys, content evaluation interviews with the graduates, national students’ survey, round tables with administration twice a year, participation of students’ representatives in the Management Field Study Programme Committee contribute to the improvement [SER pp20&30&33&36; Meeting with SER team; Meeting with student and alumni]. The programme has been changed for improvement several times based on students’ feedback [SER p7; Meeting with SER team; Meeting with alumni]. The overall student satisfaction dynamics was not addressed in SER, but additional data gained during the visit revealed that the overall satisfaction is very high during last semesters (app. 9,0 out of 10) and has become less volatile [Meeting with senior management; Student’s satisfaction assessment 2011-2017].

To improve teaching quality, to ensure better teaching methods (and as part of quality assurance) the School introduced the new practice – for some courses formed small teams of 2-3 teachers of similar expertise, with a responsible leader [SER p17; Meeting with senior management; Meeting with SER team; Meeting with teaching staff]. It should be noted, that such teamwork is great method: it is a practice often used in modern business companies leading not only to quality improvement but to more effective work, better results, higher satisfaction and higher employee motivation. EDU_Lab, the space for lecturers’ developing professional and methodological knowledge and skills, staff development plans, raising expertise at various conferences contributes to better teaching outcomes for the students [SER p20; Meeting with senior management; Meeting with SER team; Meeting with teaching staff].


It is recommended for the School to strengthen marketing management of the programme. The visit revealed that there is ambiguous understanding of the programme position in the market, SWOT and competition analysis. Student motivation is unknown, and the programme development is based not on research and data but rather on individual assumptions and perceptions [Meeting with senior management; Meeting with SER team; Meeting with teaching staff]. This might be the reason why the programme has proved less successful than hoped in terms of student numbers in Kaunas.

Higher market orientation is recommended for further raising the maturity level of the programme management and designing better programmes. Learning outcomes should be developed corresponding more to the labour market needs – by using market research for the subject-specific competencies needed by potential employers. Forecasting as a management tool is also recommended for implementation. The development of the process might be considered to follow the best practices of international process framework, such as TUNING MODEL.


It is commended that the management is very proactive and brave in implementing changes for improving the operations and quality, and searching for new, even innovative ways [SER; Meeting with senior management; Meeting with SER team; Meeting with teaching staff; Meeting with student and alumni; Meeting with social partners]. Earlier mentioned EDU_Lab, group of teachers working in teams, a way of motivating students for participating in surveys, plans for key restructuring soon – it’s just the part of the actions taken which lead to the success in the short-term and especially in the long-term.

One of the major challenges of the School is student motivation [Meeting with teaching staff; Meeting with student and alumni]. This is typical, especially for younger generation, nevertheless it is encouraged to search further for new ways how to increase motivation through more interactive, more modern learning methods and other possibilities.

2.7. Examples of excellence
1. Teams of teachers delivering the courses is an excellent practice form the viewpoint of both teachers and students. The University provides teaching staff with appropriately equipped work and social spaces to encourage the team teaching culture.
2. Professional development of staff is worthy of note: the School encourages and supports staff internships in companies, international mobility, attending conferences and taking part in EDU_Lab trainings.
3. Systematic involvement of social partners is present in the forms of guest speakers, sources of case studies, committee members in thesis defence, and programme development.
4. KTU has a proactive approach in the development of the programme and has made extra efforts to obtain views from teachers and reliable feedback data from students: with built-in incentives in the study process high response rate of semester-end course feedback is achieved (about 80%) and regular informal focus-groups are held to discuss the programme.
III. RECOMMENDATIONS 

1. The link between the mission of KTU and the programme should be stronger. The programme should benefit from being located in the technical university, e.g. students from enterprise management and technical programs may form teams responsible for joint development and introduction of some specific technology on the market. In these teams, the student from the technical programme is responsible for the technology and the student from Enterprise Management is responsible for marketing strategy.

2. Library working hours and lending policies could be better adapted to the needs of the working students who cannot visit the Library during the day-time. 
3. Even though the study group is small (13-22 people in one campus) the students seem to have different levels of motivation. Given that this cannot be completely forestalled in the future admission process, the work-load in group assignments tends to be unevenly distributed. This inequity causes frustration and sense of unfairness among more ambitious students. Teachers might consider ways how to take student actual contribution into account in the assessment of group assignments. Inclusion of the element of peer-evaluation to the assessment criteria would be one option. 
4. While the programme does not suffer from low or declining student interest, attracting the most capable and motivated ones would be desirable and topical for the School and for the students alike. One possibility for this is to combine successful completion of courses with issuing certain professional certificates, e.g. project management certificate, change management certificate. This might be arranged for extra fee, but would certainly be an added value of the programme for the graduates. 
5. Master theses with a lower grade are not of a particularly high standard – list of literature is short and predominantly non-academic, level of analysis is descriptive rather than analytic. It should be considered if the standard for passing the thesis should be increased or, given the practical orientation of the programme, if alternative formats of graduation may become be an option. For example, an established and/or well-run company (operations) would also demonstrate the achieved learning objectives of the programme.
IV. SUMMARY

The programme of Enterprise Management is a well-functioning programme deserving high satisfaction among the interviewed people. The objectives and intended learning outcomes are well-defined, clear, and publicly announced. The Programme is well linked to the state, societal and labour market needs, but less explicitly linked with the mission and vision of the university as a technical university. The aim and learning outcomes correspond to the requirements of second cycle studies in Lithuania. The title of the programme, intended learning outcomes, the content of the programme and the qualification to be obtained are in sync.

The programme structure consisting of 13 subjects and master thesis is in line with legislative requirements. An appropriate range of second-cycle study methods and assessment instruments are used during programme delivery. There are three mechanisms in place to ensure that programme content corresponds to the latest academic, artistic or technological achievements:  student comment and feedback, stakeholder and alumni feedback, and teaching staff input. 

The programme is delivered by 20 teachers, who all hold a PhD degree and the requirements regarding staff composition and qualification are met and exceeded. The age structure of teaching staff is favourable for implementation and development of the programme. Motivation and enthusiasm among programme staff is high. Teachers of the programme are active researchers in academic and applied arena, although their research output is dominated by KTU own journals. Staff of the programme demonstrates outstanding professional pedagogical development, mobility, internal and external co-operation. 

The programme is currently supported with a wide range of high-quality resources including physical facilities, data-bases, software programmes, simulation licenses, subscription of case-study repositories and the like. The Library is well-equipped and offers an access to the majority of internationally well-known electronic databases. However, the Library’s opening hours do not fully support the students who study in the evenings. The School has a unique resource to facilitate business studies: Bloomberg Finance and Markets Research Laboratory, which Enterprise Management students have yet to benefit from. 

The application procedure is carried out online and all the information about the admission process and requirements is conveniently presented on the website. The programme is targeted to working professionals and it is reflected in admission criteria as well as in study hours, which are held in the evenings. The downside of the programme‘s focus is low student mobility and organised field trips may be considered to compensate for it. The practical side is a major strength of this programme, but to some extent it comes at the expense of the research side of the studies. The University ensures proper academic support for the students enrolled on this programme. 

The programme management meets and even exceeds the standards in some areas. The processes of quality assurance, the roles and responsibilities of the different bodies, committees and positions are well-described. The University has implemented student feedback and improvement system. The overall student satisfaction is very high during last semesters (appr. 9.0 out of 10) and has become rather stable. It is commended that the management is very proactive and brave in implementing changes for improving the operations and quality, and searching for new, even innovative ways. It is recommended for the School to strengthen marketing management of the programme by better positioning the programme both in the market and within KTU profile.

The expert team is also suggesting reviewing the Library working hours to meet the needs of working students. Another recommendation is to find ways to increase and harmonise students’ motivation in the programme. Professional certificates, e.g. project management certificate or change management certificate might be considered to make the programme more valuable for students and their employers, who release their middle managers for studies. Alternative forms of master theses corresponding to the interests of students and stakeholders should also be thought of. 

V. GENERAL ASSESSMENT 

The study programme Organizations Management (state code – 621N22001, the new one - 6211LX030) at Kaunas University of Technology is given positive evaluation. 
Study programme assessment in points by evaluation areas.
	No.
	Evaluation Area
	Evaluation of an area in points*   

	1.
	Programme aims and learning outcomes 
	3

	2.
	Curriculum design
	3

	3.
	Teaching staff
	4

	4.
	Facilities and learning resources 
	3

	5.
	Study process and students’ performance assessment 
	3

	6.
	Programme management 
	3

	 
	Total: 
	19


*1 (unsatisfactory) - there are essential shortcomings that must be eliminated;
2 (satisfactory) - meets the established minimum requirements, needs improvement;
3 (good) - the field develops systematically, has distinctive features;
4 (very good) - the field is exceptionally good.
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